Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES

April 30, 2014

Members Present: Leighton Price, Richard Knox, Alan Zanotti, Chris Pratt & Dick Quintal
Members Absent: Charlie Bletzer

6:30 pm

7:06 pm

Meeting Called to Order & Public Comment: There is no public comment at this time.

MBTA Lot Purchase
GZA Phase Il ESA Report: Mr. Bill Norman from GZA presentg aental findings from

Essentially, it is a clean report with no DEP repor
a copy of the findings to the Town.

There were discussions on whether the m i sioned. Mr. Burke
will check with Attorney Brodsky @

Closing Extension: Mr. Burke s closing from April 30" to May
30th‘

Mr. Quintal motio

Knox seconds that we make this a paid parking lot and allow
Passed|4-1-0
Ms. Pratt against.

ate: The DPW took out the meters on Water Street and will be installing

alks. Mr. Downey assured Mr. Burke that the meters can be back in and operational by July
e of the meters were damaged during construction will be replaced because there is a
tion bond in place. The meters are now in storage and photographs were taken of the
damaged meters.

Transportation and Visitors Center

Tiger Grant Application: GATRA has submitted a Tiger Grant proposal and requested S10M. Mr.
Price outlined some the financial sources for this project including GATRA, Mass DOT, PGDC
equity, PGDC bond and commercial lease space.
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Revised Proforma: Mr. Burke informed the Board that the proforma has been revised and now
reflects a more conservative projection of revenue from the retail component.

Board of Selectmen Presentation: There will be a presentation to the Board of Selectmen on
May 6™ to review the improved and simplified Transportation and Visitors Center plans with the
architects and Mr. Leff.

Next Steps: The Board discussed the next steps to go forward with Phase Il of this project. The
Town fund (parking revenue fund) has approximately $100K for the second phase without going

Approval of Public Session Board Minutes:
June 19, 2013 & July 17, 2013

Mr. Quintal motions and Mr. Kng utes.

Passed|5-0-0

Park Plymouth Operations

re at approximately 400 permits so far this
DK because of the price increase. Limited

in setting up the merchant account. A test deposit
will confirm this transaction. May 19" is the

7:40 pm E alét: Thaleéase and time change of lot hours (change from 7:00pm to 6:00pm) was

ires: Mr. Burke announced that 2 part-time, seasonal employees have been added to the
d will begin next week. One is for parking enforcement and the other will be in the
maintenance department.

Enforcement Vehicle Update: The address and contact name for the PGDC has been changed
and we now have a contact fax number but continue to wait to hear back from the IRS for the
confirmation of the name change.
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Financial Matters
Corrected Invoice: Ms. Pratt confirmed that the rate was incorrect on the invoice from Attorney
Marzelli and she has received a revised invoice.

Audit: Ms. Pratt will be notifying Mr. Lynch that he would like Leo Scappini to be the primary
auditor and that the audit be completed within 60 days of starting.

Rockland Trust: Ms. Pratt had a conversation with the Bank regarding paying for bags and also to
setup the coinage deposits to be made at their location just down the street from the office. She
expressed her concern about having FDIC insurance on the accg gy have a type of account

Invoices:
There is an invoice from Lisa Santos in the amou

Santos.

Revenue Task Force: Ms. Pratt
she is a member.

Electric Charging Stat
8:20 pm

Respectfully submit

Signed: Date:

Alan P. Zanotti,
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